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UN Member States UN System

Governments and their 
Citizens

International Civil 
Servants

United NationsUnited Nations
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UN system serves 192 Member 
States
It has 61 entities worldwide
SG leads 33 departments/offices/ 
regional commissions and 
coordinates 28 funds/programmes 
and specialized agenciesUNDESAUNDESA

DESA is the only department responsible for 
social and economic development in the UN 
Secretariat. It is the leading body for 
coordinating socio-economic activities in the 
UN system.

UN SystemUN System
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Three Pillars of the UNThree Pillars of the UN

SecuritySecurity DevelopmentDevelopment HumanHuman RightsRights
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UNDESAUNDESA
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DPADMDPADM
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GENERAL ASSEMBLY 
RESOLUTIONS

3/246 4 December 1948

50/225 19 April 1996

56/213 21 December 2001

57/277 20 December 2002

58/231 23 December 2003

59/55 2 December 2004

60/34 30 November 2005

62/38 4 October 2007

63/202 19 December 2008

ECOSOC RESOLUTIONS

1967/1199 24 May 1967

2001/45 10 January 2002

2002/40 19 December 2002

2003/60 25 July 2003

2005/3 31 March 2005

2005/55 21 October 2005

2006/47 28 July 2006

2007/38 4 October 2007

2008/32 15 August 2008

2009/44 29 July 2009

Our MandatesOur Mandates

The resolutions The resolutions 
cover wide cover wide 

range of themesrange of themes
In PAIn PA

ECOSOC: UN Economic and Social Council
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UN Public Administration Programme EvolutionUN Public Administration Programme Evolution

Technical CooperationTechnical Cooperation

Capacity BuildingCapacity Building

Support the national development 
strategies to achieve the UN 
development agenda including MDGs
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1948-1990s

Millennium Declaration
World Summit

2000 
onwards

What to do? 
technicality

What’s happening? 
Upstream policies

prescribing

Informing/referencing
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Our NicheOur Niche

What do the others do?What do the others do?
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Economic development 

Governance in the public  
sector

UNDPUNDP
Human development 

Democratic systems and 
human rights

OECDOECD

Economic prosperity
(30 Developed countries)

Public management— 
budgeting, employment, 
finance

What do we do?What do we do?
DPADM/UNDESADPADM/UNDESA

Main FocusMain Focus
Public administration and 

management development
(192 UN Member States)

Building capacity for better 
public service
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New Issues & New ResponsesNew Issues & New Responses

Crises Crises 
AgeAge

PublicPublic
AdministrationAdministration

Catalyst: Knowledge Management

What can we do to 
better respond to

the new ways for PSD?

Theme 1
Micro-level / Front end

Centrality of
Capacity Management

including institutions and human resources

What can we do to have 
enabling leaders

& performing institutions?

Theme 2
Meso-level / Back end

Centrality of
Development Management 
based on citizen engagement

Theme 3 
Macro-level / Context
How can we harness 
public administration

into development?

Global Global 
AgeAge

Information Information 
AgeAge

Centrality of
Service Management

via ICTs
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Theme 1: Public Service Management in the Information AgeTheme 1: Public Service Management in the Information Age

Information Age:Information Age:

Shift from inlineinline to onlineonline systems of 24/7 public service delivery:



 

To promote e/m-government service to reduce cost and enhance 
simplified, efficient, integrated, transparent and accountable 
operational process



 

To facilitate e/m-participation to enhance citizens engagement in 
economic and social development process
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Theme 2: Capacity Management at the Time of CrisisTheme 2: Capacity Management at the Time of Crisis

Age of Crises:Age of Crises:

●

 

Food security ●

 

Financial turmoil ●

 

Energy shortages ●

 

Climate change:

To effectively respond to the challenges, there is a dire need to build 
public institutions and develop civil servants which are which are efficient & 
effective, transparent & accountable, and citizen-centric & innovative.
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Theme 3: Development Management in Globalized WorldTheme 3: Development Management in Globalized World

Age of Globalization:Age of Globalization:

Internationally agreed development goals (IADGs) including MDGs:



 

To ensure concrete linkages between PA and IADGs including MDGs


 

To facilitate establishment or enhancement of ways and means for 
citizens engagement in the national and local development process



http://www.UNPAN.org/DPADM/ 14

Our Major Services and ProductsOur Major Services and Products

UN Public Administration UN Public Administration 
NetworkNetwork

UN Public Service DayUN Public Service Day
& Awards& Awards

UN Committee of ExpertsUN Committee of Experts
on Public Administrationon Public Administration

World Public World Public 
Sector ReportSector Report

UN EUN E--governmentgovernment 
SurveySurvey

Public AdministrationPublic Administration 
Knowledge SpaceKnowledge Space

Online TrainingOnline Training 
CentreCentre
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UNPAN UNPAN 
&&

PAKSPAKS

Our Work ProcessOur Work Process
Target Countries:Target Countries:

1. Least developed 
2. Economies in 

transition
3. Conflict and post-

conflict
4. Developing

I
A
D
G
s
/
M
D
G
s

Context 
Development 
management

Front end
Public service 
management

Back end 
Capacity 

management

UNPAN, GAID, IGF,GCiP 
Knowledge management 

via networking

WorkWork Modalities:Modalities:

1. Advocacy/Learning
2. Research/Analysis
3. Advisory Service
4. Training GA/ECOSOC/CEPA 

Servicing management
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Our ChallengesOur Challenges



 

Producing valueProducing value--added products & services which can make impact added products & services which can make impact 
on development at regional, national and local levelson development at regional, national and local levels



 

Optimizing our limited resources and capacities for quality workOptimizing our limited resources and capacities for quality work



 

Balancing between innovation and complying with bureaucratic rulBalancing between innovation and complying with bureaucratic rules es 



 

Mainstreaming PA into the UN deliberations at highest levelMainstreaming PA into the UN deliberations at highest level
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InstructorInstructor Listener and facilitatorListener and facilitator
SupplySupply--drivedrive DemandDemand--drivendriven
SectorSector--orientedoriented PolicyPolicy--orientedoriented
HQHQ--heavyheavy FieldField--strongstrong
Governments onlyGovernments only StakeholdersStakeholders
InIn--house advisorshouse advisors Partners (in and outside)Partners (in and outside)
JudgmentalJudgmental StoryStory--sharingsharing
ProcessProcess--basedbased ResultResult--basedbased
Giving a fishGiving a fish Giving a tool to fishGiving a tool to fish
UNUN ii--UNUN
Deliver by manyDeliver by many Deliver as oneDeliver as one

FROMFROM TOTO

UN ReformUN Reform
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