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WHY SO MANY CONFLICTS ?WHY SO MANY CONFLICTS ?

ECONOMIC CRISISECONOMIC CRISIS
COLLAPSE OF STATESCOLLAPSE OF STATES
ETHNICITYETHNICITY
WARLORDISMWARLORDISM
MESSIANIC MOVEMENTSMESSIANIC MOVEMENTS
EXCLUSIONEXCLUSION
DIVERSITY ….DIVERSITY ….



SIMULTANEOUS PROCESSESSIMULTANEOUS PROCESSES

WAR TO PEACEWAR TO PEACE
NON ELECTED TO ELECTORAL NON ELECTED TO ELECTORAL 
DEMOCRACYDEMOCRACY
STATE OR PLANNED ECONOMY TO STATE OR PLANNED ECONOMY TO 
MARKETMARKET
CENTRALISED TO DECENTRALISEDCENTRALISED TO DECENTRALISED
SINGLE TO MULTISINGLE TO MULTI--ACTOR SOCIETIESACTOR SOCIETIES



A THEORY OF POST CONFLICTA THEORY OF POST CONFLICT
IS POSSIBLE ?IS POSSIBLE ?

TOO EARLYTOO EARLY

CURRENT PHASE: CASE STUDIESCURRENT PHASE: CASE STUDIES

SOME METHODOLOGIAL REMINDERSSOME METHODOLOGIAL REMINDERS



STILL SOME POINTERSSTILL SOME POINTERS

TO INTRODUCE THE DEBATETO INTRODUCE THE DEBATE

SOME METHODOLOGICAL ISSUESSOME METHODOLOGICAL ISSUES

OWN EXPERIENCESOWN EXPERIENCES



PREPARE POST PREPARE POST 
CONFLICT CONFLICT 

RECONSTRUCTIONRECONSTRUCTION
DURINGDURING

CONFLICTCONFLICT



IMPORTANCE OF CONTINUITY OF IMPORTANCE OF CONTINUITY OF 
ADMINISTRATION DURING THE CONFLICTADMINISTRATION DURING THE CONFLICT

KEEP ADMINISTRATION GOINGKEEP ADMINISTRATION GOING

PRESERVE ETHICS AND PRESERVE ETHICS AND 
DISCIPLINEDISCIPLINE



PREPARING PA FOR PEACEPREPARING PA FOR PEACE

PLAN THE TRANSITIONPLAN THE TRANSITION

DO NOT WAIT FOR EXTERNAL AIDDO NOT WAIT FOR EXTERNAL AID

IDENTIFY LOCAL RESOURCESIDENTIFY LOCAL RESOURCES



USE SOCIAL HEALING USE SOCIAL HEALING 
MECHANISMSMECHANISMS

AFTER PEACEAFTER PEACE



INCLUDE FORMER INCLUDE FORMER 
BELLIGERANTS IN THE BELLIGERANTS IN THE 

POLITICAL SYSTEMPOLITICAL SYSTEM



BUT KEEP BUT KEEP 
HOMOGENEITY IN THE HOMOGENEITY IN THE 

PUBLIC SERVICEPUBLIC SERVICE



PREVENT FLARES OF PREVENT FLARES OF 
CRIMINAL ACTIVITYCRIMINAL ACTIVITY

REINTEGRATE FORMER REINTEGRATE FORMER 
BELLIGERANTSBELLIGERANTS



A NON TRADITIONAL A NON TRADITIONAL 
APPROACH FOR PAAPPROACH FOR PA

UNDERSTAND THE CONFLICTUNDERSTAND THE CONFLICT

NEW PROBLEMS? NEW SOLUTIONS !NEW PROBLEMS? NEW SOLUTIONS !



NEW ROLES FOR PUBIC NEW ROLES FOR PUBIC 
ADMINISTRATIONADMINISTRATION

MANAGE RESETTLEMENTMANAGE RESETTLEMENT

CHILDREN SOLDIERSCHILDREN SOLDIERS

RAPID URBANISATIONRAPID URBANISATION



NEW CAPACITIES REQUIREDNEW CAPACITIES REQUIRED

EVALUATIONEVALUATION

PREVENTIONPREVENTION



NEW RESOURCES NEW RESOURCES 
AND NEW SPACESAND NEW SPACES

PERSONALITIES PERSONALITIES –– SOCIAL CATALYSTSSOCIAL CATALYSTS

SHARED GOVERNANCE SHARED GOVERNANCE -- AGENDA AGENDA 
20252025

DIASPORADIASPORA



TRAIN PUBLIC SERVANTS FOR TRAIN PUBLIC SERVANTS FOR 
NEW ROLESNEW ROLES

NEW ATTITUDENEW ATTITUDE
TRAIN WHOLE INSTITUTIONSTRAIN WHOLE INSTITUTIONS



NEW SECTORSNEW SECTORS

LAWLAW

POLICEPOLICE

THE JUDICIARYTHE JUDICIARY



INTERNATIONAL COMMUNITYINTERNATIONAL COMMUNITY

STRENGHTHEN LOCAL INSTITUTIONS STRENGHTHEN LOCAL INSTITUTIONS 

IDENTIFY NATIONAL EXPERTSIDENTIFY NATIONAL EXPERTS



RISKSRISKS

TOO MUCH ATTENTION TO TOO MUCH ATTENTION TO 
GOVERNANCE GOVERNANCE 

ELECTIONSELECTIONS
PARLIAMENT PARLIAMENT 

TO THE DETRIMENT OF PUBLIC TO THE DETRIMENT OF PUBLIC 
ADMINISTRATION ADMINISTRATION 



IS IT AN OPPORTUNITY?IS IT AN OPPORTUNITY?

RE MOTIVATIONRE MOTIVATION

COMMITMENT FOR PUBLIC GOODCOMMITMENT FOR PUBLIC GOOD

INNOVATION INNOVATION 

MODERNISATIONMODERNISATION



YES !YES !

DIALOGUEDIALOGUE

SENSITIVITYSENSITIVITY

UNDERSTANDINGUNDERSTANDING

COMMITMENTCOMMITMENT


