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UNITED NATIONS DEVELOPMENT PROGRAMME: 

Project Budget – Government of Uganda 
Support for Policy and Programme Development (SPPD) 

 
 
Project Number: UGA/02/005 
 
Project Title: Support to the Uganda National Strategy for mainstreaming 

Ethics, Integrity, and Anti-corruption Practices in all 
Institutions. 

 
Country:  Uganda 
 
Source of Funds: STS 
 
Executing Agency: UNDESA 
 
 
 
 
  
 
Brief Description: 
 
This STS will finance two missions for one expert and work for a total of eight weeks to: 
develop the Uganda National Strategy for mainstreaming ethics, integrity, and anti-
corruption practices in all institutions and sectors. It will support the national 
consultations process, make a draft strategy, organise national consultations, write a 
second draft, plan and facilitate a national validation workshop, write the final strategy 
document, assist the national team and national consultant in conducting their respective 
tasks through ensuring a clear understanding of the concepts and process of 
mainstreaming strategy and participative strategic planning for them to be able to prepare 
the new legislation and develop other tools and documentation for further implementation 
of the strategy. 
 
On behalf of  Signature  Date   Name/Title 
 
 
Executing agent  
 
 
UNDP  
 
 
 

UNDP and cost-sharing inputs 
 
UNDP: 
TRAC    $ 
Other (STS)   $51,450 
 
Cost-sharing: 
Government   $ 
Financial Institutions  $ 
Third party   $ 
 
Total    $51,450 
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Background and objectives:  
 
Within the UNDP and Uganda Country Cooperation Framework for the period 2001 to 
2005, there is a Programme for supporting Good governance for Poverty eradication 
whose PSD was agreed with the Government in July 2001. One of the Immediate 
Objectives of the Programme is “Increased Capacity of the Inspector General of 
Government (IGG) and the Directorate of Ethics and Integrity , Office of the President 
(DEI) and their partners to combat corruption and ensure transparency and accountability 
in all sectors through promotion of ethics and integrity”. The Department of Ethics and 
Integrity was identified as the responsibility centre for the development of the National 
Strategy for Promoting Ethics and Integrity. The main purpose of this STS is to organise 
national consultation events and facilitate the design and production of the National 
Strategy  
 
 
Expected deliverable output 
 
A key output in this was identified as “a national strategy for mainstreaming ethics, 
integrity, and anti-corruption commitment in all institutions and organisations in all 
sectors, public, private, and civic”. The SPPD project will ensure that the Strategy is 
designed. 
 
Major activities (duties) to be performed: 
 
The following will constitute the major activities of the SPPD project: 
 

• Conducting a situation analysis on the available information about ethics, 
integrity, and corruption in Uganda, intervention programs on corruption in place 
and the channels of communication being used. This will be done mainly through 
a consultative and participative process. 

• The process will pay particular attention to "Reviewing the available information 
on the state of ethics and integrity in local governments in Uganda with the view 
to identifying the critical ethical and integrity issues that need to be addressed so 
that they are included in the overall strategy. 

• Write a draft national strategy for mainstreaming ethics, integrity and anti-
corruption commitments in all sectors; public, private, and civil society 
organizations including local governments. 

• Organise and support the facilitation of national consultations to discuss the draft 
strategy and solicit inputs from all stakeholders in all sectors 

• Write a second draft of the strategy. The strategy should include a framework for 
partners to work together and play a central role in rebuilding ethics and integrity 
in their respective areas of jurisdiction and how to "Facilitate the formation of 
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taskforces comprising participating partners as a means of joint decision making 
and planning" 

• Plan and facilitate a national validation workshop where to present the developed 
National Strategy Document to various stakeholders for validation 

• Produce a final national strategy document highlighting the over all purpose, 
objectives, strategic actions, partners in the strategy and the roles and 
responsibilities of each partner, the estimated cost for each identified activity 

• Assist the national team and national consultant (s) in conducting their respective 
tasks through ensuring a clear understanding of the concepts and process of 
mainstreaming strategy and participative strategic planning for them to be able to 
prepare the new legislation and develop other tools and documentation for further 
implementation of the strategy. 

 
Methodology: 
 
The work will be accomplished using participative methods including meetings and 
workshops involving a wide spectrum of stakeholders. The Technical Adviser who will 
lead the work will ensure that the knowledge and skills of situation analysis, strategic 
planning and facilitation of participative problem analysis and solving workshops are 
shared with the national team. 
 
Duration 
 
The work will be accomplished in 8 weeks. Two missions of 10 days each will be 
undertaken in the country by the Technical Adviser. 
 
Composition of the National Team: 
 
The Department of Ethics and Integrity will coordinate a national team to work with the 
Adviser to accomplish the work. This will facilitate ownership of the Strategy as well as 
the sharing of knowledge and skills. The National Team will be composed of individuals 
selected from various institutions in all sectors. These may include: the Government (for 
example the Public Service Commission, the Inspector General of Government, the 
Department of Ethics and Integrity, The Judicial Service Commission, The Medical 
Service Commission, The Teaching Service Commission, The Ministry of Public 
Service, The Ministry responsible for labour, The Police, The Prisons), Local 
Governments (for example the Local Authorities Association and the Urban Authorities 
Association, the Local Government Finance Commission), The Private sector (for 
example, the Uganda Employers Association, the Uganda Manufacturers’ Association, 
the National Trade Unions), The Civil Society (for example Transparency International 
Uganda Chapter etc).  
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7:  Budget: 
 
The Budget of the SPPD will be fifty-one thousand and four hundred and fifty dollars US 
($51,450). 
 
 
CMBL        Description Total  

W/m                    $ 
2002 
w/m                       $ 

11. Technical support   
11.01   Expert 2.0                     28,000 2.0                    28,000 
16 Mission Costs (2)   
16.01 Mission costs (2)                           21,000                           21,000 
53.02 Miscellaneous                             2,450                             2,450 
99  Budget total 2.0                     51,450 2.0                     51,450 
 


	Expected deliverable output
	Duration

