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CONFLICT MANAGEMENT WORKSHOP – ADDIS ABABA, SEPTEMBER, 2000 
 
THEME 
 
Linking Development and Conflict Transformation 
 
MODULE TITLE 
 
Integrating Conflict Sensitivity in Development Activities  
Peacebuilding to Development 
 
(both are working titles – final title to be determined by context and chosen by those who are undertaking the 
training)  
 
OVERALL OBJECTIVE / GOAL 
 
Promote and strengthen capacity to ensure that development contributes to stability and 
sustainable peace 
 
SPECIFIC OBJECTIVES 
 
♦ Encourage reflection on existing organisational working practices to promote more effective 

ways of linking peace and development 
 
♦ Create awareness of the importance of equitable development planning 
 
♦ Strengthening skills for effective integrated planning and implementation of conflict sensitive 

development 
 
♦ Strengthening skills for evaluating the development impact on peace and conflict 
 
TARGET GROUP 
 
Criteria for Selection of Participants 
 
• Regional impact 
• Network synergy 
• Multiplier effect 
• Strategic 
• Representative 
 
Participants Drawn From 
 
• National government officials (all levels) 
• Local government officials (all levels) 
• Local and international NGOs (national and regional officials) 
• Multilateral, bilateral and intergovernmental development agencies 
• Private sector 
• Appropriate individual from training institutes 
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CONTENTS 
 
 
 
 
 
 
 
 
 
Introduction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Day 1 
 
Introduction to the module 
(aim and scope, expectations) 
Personal introductions and experiences 
Exploration of key assumptions 

Day 1 
 
Understanding the Concepts 
- Development 
- Conflict and peace 
- Equity/distributive justice 
- Impartiality 

Day 2 
 
Introduction to Planning Methods 
- Self Assessment 
- Consultation and Participatory 

Assessment 
- Situation Analysis 
- Capacity Assessment 
 
(N.B. See content planning diagram 
on page 3) 

Day 2 
 
Principles of Implementation 
§ local ownership 
§ inclusive approach 
§ local capacity 
§ sustainability 
§ long-term commitment 
§ accountability 
§ avoidance of dependency 
§ transparency 
§ participation of local communities 

at every stage 
§ cultural sensitivity 

Day 3 
 
Illustrations of the application of Tools by 
both trainers and trainees 

Days 3 and 4 
 
Case study applying the tools and 
presentations of these 

Day 5  
 
Follow-up / Carrying the Project 
Forward 
 
- Recommendations from 

Participants to Stakeholder 
organisations 

- Challenges of implementation 
- Mechanisms for on-going support 
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CONTENTS 
 

PLANNING 
 

 
Self Assessment 

  
Participatory Needs 

Assessment and 
Consultation 

 

  
Situation Analysis 

  
Capacity 

Assessment 
(participartory) 

       

n Values 
n Capacity 

 n Needs 
n Vulnerability 

 n Conflict Generating 
Factors 

n Stakeholder 
Analysis 

n Peace Generating 
Factors 

 n Systems and 
Practices Promoting 
Peace and Violence 

n Other Organisations 
& Community 
Peace Related 
Activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Choices 
 

n Entry Points 
n Implementation Principles 

n Skills and Practices 
 
 
 
 
 

Definition of Own 
n Objectives 
n Activities 

 
 
 
 

Fill in Logical Framework Planning Tool 
 
 

Risks 
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METHODOLOGY / APPROACH 
 
§ tools for analysis 
§ case studies 
§ sharing of experiences 
§ participatory workshop; minimal lecture 
§ real life examples and illustrations 
§ view training as facilitating joint reflection and ongoing learning (not a one-off transfer of 

knowledge) 
§ have mechanisms for ongoing support 
§ consult with orgs. before the workshop 

 
 

DURATION 
 
5 days / 25 participants 
 
EVALUATION 
 
Immediate evaluation by participants (is it useful and relevant) 
Output indicators 
Follow-up meeting at 6 and 12 months (have they been able to implement) 
Similar techniques to Conflict Analysis / Early Warning Group 
 
OTHER FACTORS TO BE CONSIDERED 
 
What types and level of skills and aptitude to we need to conduct these modules successfully? 

 


